
AGENDA 
Timing Session Detail 
09:00 Registration; Tea, Coffee & Networking (Gallery Rooms) 
10.00  Toby Poston Reflects on his first year as CEO and gives an 

overview of the BVRLA’s key achievements in 2025 
10.10  Steering the Future: Senior Leaders on Tomorrow’s Challenges 

Outlook panel looking at the views from the research and asking specific and challenging questions of 
our panellists as to the outlook for 2026.  
Chair: 

• Toby Poston, CEO BVRLA 
Panel:  

• Richard Jones, Zenith  
• Stewart Cahill, Enterprise 
• Lakshmi Moorthy, Arval  
• Per Voegerl, URG 
• Vincent St Claire, Fleet Assist 
• Gary Smith, Europcar 

10:50 DVLA – Update  
Speaker: 

• Tim Moss, Chief Executive, DVLA 
11:05 The Fiscal Future: Policy, Politics, and the Business Environment 

A big-picture outlook on 2026 and beyond, with a focus on politics, foreign affairs, and government 
tax/spending priorities. 
Speaker: 

• David Smith, Economics Editor Sunday Times 
11:30 

 
XPeng – Introduction to XPENG 
Speaker: 

• Mel Butcher, XPENG UK 
11:35 Tea, Coffee & Networking (Gallery Rooms) 

 Main Conference Room Lecture Room 2 
12:10 Rental Rewired: Solutions for a Smarter 

Operation 
Six topics. Sixty minutes. Zero fluff. This rapid-fire 
session dives straight into the biggest challenges 
facing rental operators — from fraud and 
insurance to tech, telematics, disposal, and 
marketing — with sharp insights to help you 
rethink, reinvent, and rent smarter. 
 
 

Taking Control: How Firms Are Fighting Back 
Against Poor RVs 
Electric vehicle residual values remain one of the 
toughest challenges in today’s market — but leasing 
companies are proving that action, not uncertainty, 
delivers results. In this insightful and solutions-
driven session, discover how firms are tackling 
used-vehicle pressures head-on through smarter 
data, sharper remarketing strategies, and 
operational innovation. Expect practical ideas, 
inspiring examples, and clear takeaways to help 
your business regain control and protect 
profitability. 

13:10 LUNCH & Networking (Gallery Rooms) 
  



 Main Conference Room Lecture Room 2 
14:20 URG – Independent Insights: Unlocking Growth 

in the Rental Market  
Join us for a dynamic break-out session dedicated 
to the independent rental market, where 
industry experts will explore the issues that matter 
most — from insurance and funding pressures to 
innovation, remarketing, and fresh approaches to 
business generation. This session is designed to 
give independents the knowledge and tools they 
need to thrive in an increasingly competitive 
landscape. 
 
With a diverse panel of suppliers, customers, 
and rental companies, you’ll gain perspectives 
from across the value chain, sparking ideas you 
can take straight back to your business. Expect 
practical insights, new ways of thinking, and 
proven strategies that will help your company grow 
smarter, faster, and stronger. 

 Future-Ready Tech: Meeting Customer 
Demands, Driving Smarter Leasing 
As expectations evolve, so must the tech. This 
panel dives into how next-gen digital solutions can 
transform the leasing experience for customers — 
and unlock efficiency, insight, and competitive edge 
for providers. 
 

14:55 
 

Through the Customer Lens: The Future of the 
Rental Experience 
What matters most to rental customers — now 
and in the years ahead? This panel offers direct 
insights into evolving expectations, explores how 
technology can enhance the journey, and reveals 
what a great rental experience could look like in 
five years' time. 

Leasing 2.0: Building the Workforce of Tomorrow 
 The next five years will demand new skills, smarter 
structures, and a more inclusive approach to talent. 
This panel explores how leasing companies can 
future-proof their workforce through bold thinking 
on leadership, diversity, pay, and capability. 
 

15:30 Closing comments – Simon Tebbutt Closing comments – Toby Poston 

 


